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Parmenion
DEVELOPMENT PLANNING EXERCISE

What's the development need?

. What's the root cause?

. Where does the colleague sit on the skill v commitment

maktrix?
5Cs model

Colleagues preferred learning style?

Resources available?
What's the answer?

By when?

WE NEED TO ASK...

WHY?
WHY? Concrete

WHY? Experimentation Experience
Planning/trying Doing/having an
out what you experience
have learned

High Skill

Abstract Reflective
CYNICS —> TOP PERFORMERS Conceptualisation Observation
Concluding/ Reviewing/
learning from reflecting ~
< the experience onthe experience
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PASSENGERS TRY HARDS
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Low Commitment

COMPLEX

— TRAINING
DISTANCE COURSE
Capability LEARNING

Can theydoit?

FORMAL
MENTORING COACHING
SESSION

Constraints

Remove the obstacle

Clarity

NOT URGENT

“KERB-SIDE”
e TIPS & COACHING

Competence FEEDBACK

SHADOWING

Coach

Commitment
STRAIGHT FORWARD

Motivate

Other influencing Factors e.g. importance, complexity etc.

URGENT




